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e•chain™  ERP	
  Implementation	
  and	
  
integration	
  with	
  Oracle	
  EBS 
 
 
 
 
 
 
 
 
 
“On behalf of our organization and 
employees, we thank e•chain ERP for 
streamlining our Business process in a 
better way…the software was 
instrumental in giving the results.” 
 
Chairman & Managing Director, 
Power Economy Middle East Co. 
W.L.L. 
 
 
 
 
 
 
 
 

Power	
  Economy	
  Middle	
  East,	
  a	
  high	
  
performance,	
  high	
  quality	
  power	
  equipment	
  
manufacturer	
  in	
  Abu	
  Dhabi,	
  powers	
  their	
  
operation	
  using	
  e•chain.	
  
	
  
Implementation	
  
 Implementation	
  of	
  the	
  e•chain	
  ERP/SCM	
  

Suite	
  provided	
  Power	
  Economy	
  with	
  a	
  
solution	
  to	
  seamlessly	
  integrate	
  their	
  entire	
  
business	
  process	
  as	
  outlined.	
  

 The	
  system	
  is	
  able	
  to	
  derive	
  cost	
  estimations	
  
for	
  Power	
  Economy	
  at	
  the	
  quotation	
  level	
  
and	
  handle	
  multiple	
  currencies	
  and	
  
conversions.	
  

 The	
  following	
  e-­‐chain	
  modules	
  were	
  
leveraged	
  to	
  streamline	
  Power	
  Economy’s	
  
business	
  processes:	
  

o Inventory	
  
o Procurement	
  
o Point	
  of	
  sale	
  
o General	
  Ledger	
  
o Debtors	
  Ledger	
  
o Cash	
  Management	
  
o Fixed	
  Assets	
  
o Taxes	
  
	
  
Solutions/Benefits	
  
The	
  e•chain	
  ERP/SCM	
  Suite	
  allowed	
  Power	
  
Economy	
  to	
  simplify	
  their	
  business	
  processes	
  and	
  
take	
  advantage	
  of	
  automation	
  across	
  a	
  number	
  
of	
  Functional	
  areas.	
  	
  
o e•chain	
  Cost	
  Estimation,	
  specifically	
  developed	
  for	
  

Power	
  Economy,	
  enabled	
  quick	
  order	
  processing	
  
cycle.	
  

o e•chain’s	
  BOM	
  Configuration	
  (how	
  to	
  best	
  make	
  
the	
  product)	
  greatly	
  increased	
  efficiency	
  in	
  Power	
  
Economy’s	
  manufacturing	
  operations.	
  

o Through	
  e•chain,	
  Power	
  Economy	
  can	
  now	
  track	
  
orders	
  all	
  the	
  way	
  from	
  acceptance	
  through	
  
fulfillment.	
  	
  This	
  capability	
  also	
  enabled	
  them	
  to	
  
boost	
  customer	
  service	
  with	
  rapid	
  response	
  times	
  
and	
  prompt	
  follow	
  up.	
  

o The	
  revenue	
  cycle	
  was	
  reduced	
  bringing	
  faster	
  ROI	
  
o Power	
  Economy	
  is	
  now	
  able	
  to	
  easily	
  manage	
  even	
  

the	
  most	
  complex	
  interdependencies	
  in	
  their	
  BOM	
  
structures	
  through	
  e•chain.	
  

o e•chain	
  also	
  afforded	
  better	
  tracking	
  of	
  the	
  3-­‐way	
  
match	
  between	
  Purchase	
  Orders,	
  Inventory	
  
Receipts,	
  and	
  Invoicing.	
  

o e•chain	
  has	
  resulted	
  quicker	
  processing	
  of	
  
information	
  and	
  has	
  significantly	
  reduced	
  the	
  
burden	
  of	
  paperwork	
  at	
  Power	
  Economy.	
  

o Bills	
  of	
  material	
  
o Cost	
  management	
  
o Shop	
  floor	
  management	
  
o Supply	
  chain	
  planning	
  
o Quality	
  
o Business	
  Intelligence	
  
o Point	
  of	
  sale	
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